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Exploring Work-related Difficulties Faced by Head Nurses
in A Prefectural Hospitals

Ayako USHIGOME", Yukari TAKAI”, Yukiko MIYAZAKI” and Gyokuren TOMOYAMA”
1) Gunma Prefectural Cardiovascular Center

2) Gunma Prefectural College of Health Sciences
3) Gunma University of Health and Welfare

Objective: This study aimed to clarify the work-related difficulties faced by head nurses at four hospitals in A Prefecture.
Methods: Semi-structured interviews using interview guides were conducted with 10 head nurses after obtaining consent.
Data were analyzed using the grounded theory approach.

Results: A core category, “things do not turn out the way I expect”, was integrated. In addition, the following seven
categories were generated: “I am not confident in my work”, “I am unable to get closer to my ideal form, which I am

» o«

desperate to change”, “I am unable to build good relationships with those around me”, “Head nurses’ work and thoughts

» o«

are difficult to understand, and I feel lonely”, “I am not good at time management”, “No opportunities for continuing
education are available for head nurses and candidates”, and “I am unable to do the same things as before the COVID-19
pandemic”.

Conclusions: These results suggest the need for continuing support systems that enable head nurses to improve their

problem-solving and communication techniques, and that opportunities for information exchange and dialogue among head

nurses and dedicated consultation desks need to be established.

Keywords: head nurse, nurse manager, difficulty, grounded theory approach



